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and imagination. But it remains a matter of
dispute, whether in realizing it he made the
most of the existing machinery. Lord Haldane
argued that the expansion should have been
carried out by means of the existing Territorial
organization. As this was his own pet scheme
he was naturally biased in its favour and re-
sented the fact that Kitchener practically
ignored it. But other competent critics agree
with him that the machinery of the Territorial
Association might well have been employed.
Every County had its Association, composed
of prominent men, leading citizens, landowners,
employers of labour, familiar with the local
conditions, the buildings, rifle ranges, parade
grounds, and manoeuvre fields in the vicinity.
The framework of the Division was in existence,
with guns, rifles, and waggons. The tanks
would have been filled on the first day that
recruiting was opened and the Division could
have marched off into camp, or into barracks
vacated by the Regulars, to complete their
training. With such a good start it would have
been ready to move to France within three
months; some battalions were ready even
sooner. And before it left the country the
Association would have formed a second
Division to take its place, good enough to act
at once in the scheme of Home Defence and
to go abroad in due course. In this manner
an even flow would have been maintained at
least for the first year, a flow which would only
have been limited by the difficulty of providing
arms and equipment
Other arguments, of no little weight, have